THE FAVE LEADER APPROACH TO HIGHER
PERFORMANCE AND SUSTAINABLE IMPROVEMENTS
THE SELF-AWARE
LEADER
Understanding Self and
Developing Our Inner World
to Better Leadership

THE AGILE-AWARE
LEADER
Sense-making The
External World of Modern
Work & Organisational Life

THE AGILE PEOPLE
LEADER
Taking Action by Creating
and Sustaining the Work
World that We Need

Continuous Improvements
through Coaching Support
& Collaborative Workplace
Experimentations
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HOW CAN WE HELP YOU
The FAVE Leader Mission is to help
emerging leaders and people managers
directly influence people growth and team
development through business agility
mastery and facilitative leadership skills.
Our approach is focused on:

The Facilitative &
Visually Engaging
Leader
Supporting action-oriented,
engaged and inclusive
leaders in complex modern
workplaces

Less framework,
more peoplework

Equipping leaders with the knowledge and sense-making
abilities to manage complex and ever-changing workplaces
Empowering leaders with actionable knowledge of
self and others based on preferred behavioural and
natural thinking preferences
Enabling leaders with effective group or team
facilitation skills to actively co-create change and
lead sustainable improvements in the workplace

Our FAVE team of experienced coaches
and facilitators is always ready to assist
your leaders in creating and leading
inclusive and inspiring workplaces.

"The best way to predict the
future is to create it."
- Peter Drucker
faveleader.com

Supported by

The Facilitative &
Visually Engaging
Leader
Our FAVE Leader learning &
development program is focused on
helping people managers and
emerging leaders acquire business
agility capabilities and facilitative
leadership skills to better:
Use Complexity- and SystemsThinking and thrive in challenging
workplaces
Understand and use self as a
platform to create positive and
sustainable change
Create psychologically safe and
inclusive work environment
Nurture individual team members,
and develop self-organising teams
Facilitate and implement agile,
focused and innovative ways of
working
Solve complex and wicked problems
through facilitated co-creation

OUR SIGNATURE TRAINING
WORKSHOPS
Accredited by

Our training courses and instructors are ICAgile-accredited to guarantee
high-quality and authoritative education in Agile and agility

THE AGILE-AWARE LEADER
ICAgile Certified Professional in Business Agility Foundations
This course provides participants with a deeper
appreciation of Agile, and an authoritative understanding
of Business Agility. Discover how to adapt and
contextualise Agile ways of working that meet the needs
of your organisation and your team’s objectives and goals.
No 'frameworks' or 'transformation' necessary.

THE AGILE PEOPLE LEADER
ICAgile Certified Professional in People Development
The goal for this highly-participative course is for
leaders to bring an agile and inclusive workplace to
life! The course is designed to help develop your
facilitative leadership mastery.

Use the skills and techniques to enable a
psychologically-safe and productive
workplace and help team members achieve
personal, professional and collective growth.
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The Facilitative &
Visually Engaging
Leader

LEADERSHIP TALENT & TEAM
DEVELOPMENT
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Why should Leaders and
Managers in modern & complex
workplaces facilitate:
Step up and step into view. Visually
engage as a leader
Develop team trust and encourage
new ideas by establishing an inclusive
and psychologically-safe workplace
Benefit from diversity in the team by
providing equal opportunity for
everyone in the room to contribute and
to be heard
Solve complex organisational or team
challenges by tapping on the collective
wisdom in an inclusive and structured
way
Energise and inspire team members
by facilitating more dynamic and
innovative meetings

With over 30 years of scientific research and data, Emergenetics
is a highly reliable and robust psychometric assessment tool
that helps us better understand ourselves and the people we
interact with, and aid in developing our communication
approaches to others.
By uncovering our preferred Behavioural and Thinking
preferences, the Emergenetics Profile Report provides us with
valuable insights into what makes us unique and why others are
brilliant in their own ways. We use Emergenetics to build upon
our collective capabilities and strengths.

COACHING SUPPORT & TEAM
WORKSHOPS WITH EMERGENETICS

THE SELF-AWARE LEADER WORKSHOP
Understanding and developing personal and work self through
Behavioural & Thinking Preferences

LEADERSHIP TALENT & TEAM
DEVELOPMENT
Developing collective group awareness and
effectiveness through Emergenetics &
Facilitative Leadership

faveleader.com

The Facilitative &
Visually Engaging
Leader
Why Leaders & Managers
should consider working in virtual
& visual collaborative
workspaces:

VIRTUAL & VISUAL
COLLABORATIVE WORKSPACES
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Miro is a virtual collaborative work platform that enables teams to
engage effectively, from ideating with digital sticky notes to planning
and managing agile workflows. Miro has over 30 million users
globally and is used by 95% of Fortune 100 companies.

Collaborate effectively and efficiently
on always-on cloud- platform while
operating in distributed, hybrid, remote
or even regular pre-COVID19 work
environment
Troubled by too many emails and
forgotten files and folders in data
drives? Maintain a single source of
truth in Miro
Everyone participates. Facilitate
engaging, inclusive and interactive
meetings that allow all team
members to contribute to
solution-making
Develop collective team capabilities
and expertise using easy to use Miro
work templates

EXPERT MIRO SUPPORT
Our FAVE Leader Delivery Team is an officiallyaccredited Miro Expert Partner and a member of
the global Miro Professional Network.
Exclusive: All FAVE Leader program and training
participants will receive complimentary fullfeatured Miro accounts for 3 months
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The Facilitative & Visually
Engaging Leader
Development Program

Guided learning and development journey for people
managers and young leaders for maximum impact
Close and confidential support by FAVE Leader coaches as you
deliver team events: 'You facilitate; we're right behind you'.
Progressively gain confidence to lead from the front
with the right tools, techniques and self-knowledge
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THE FAVE LEADER DEVELOPMENT JOURNEY
Period 1

Period 2

Foundational
Development

Leadership Development
(3-6 months)

Attend Emergenetics &
Training Workshops

1.The Agile-Aware Leader
(ICAgile Certified)

Facilitative Leadership Coaching

Onsite/remote regular support to
help leaders practise facilitation
skills and techniques, and plan and
deliver team events

Coaching support to provide
situational clarity and awareness;
solutions exploration

2. The Self-Aware Leader
Leadership Talent & Team
Development with Emergenetics
Group profiling and development

3. The Agile People Leader
(ICAgile Certified)

Continuous Development

Collaborative
Workplaces
Miro | Office Hours

Modular Training Workshops
(Needs basis)
Applicable Complexity & Systems
Thinking
Better Meetings: Effective & Efficient
Complex Problem Solving for Managers
Design Thinking for Managers
Improvement Management for
Managers
Liberating Structures for Managers
OKRs: Objectives & Key Results
Practical Kanban
Strategy Design Sprint
Others (Enquire)

Continuous Development

Agile Ways of Working
Coaching Support
Scrum | Kanban | Hybrid

The Facilitative &
Visually Engaging
Leader
Find out more about our
leadership development
program or any other
customised solutions.
CONTACT US
hello@faveleader.com
+65 9687 2858
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In any value-producing organisation, humans
are its most inefficient component. The
development of people should then be the
topmost priority of managers, not the
management of things or techniques.
Peter Drucker, The New Society, 1950 (Adapted)

